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1. Technology Plan Duration

The goal of this section is to explain how long this technology plan will be in effect and how often it will be revised and updated to meet the needs of your district. 

In the narrative, include a description of the demographics, achievements, and challenges presented by the location and educational climate of your district or schools. The narrative should focus on the size of your organization (i.e. the number of students, staff and facilities) and your location in California. This narrative provides a snapshot of your district for the state technology plan reader.
2a. Stakeholder Description

The goal is to get input into the technology plan from a variety of stakeholders within the local community including administrators, staff, parents, students, and community members. Examples of stakeholders include the County Office of Education, the local CTAP representative, service clubs (4H, Rotary), local utilities and businesses, and institutes of higher education (colleges and universities). Stakeholders can provide input in a variety of ways, such as attending meetings or responding to surveys about perceived educational and technological needs in the district.

 In the narrative, describe how stakeholders participated in developing the technology plan and how the same stakeholders will play a role in implementing the plan. In addition, you may consider inserting the following table in section 2:
	Stakeholders Chart

	Type of Partner
	Name of Partner and Contact Information
	Role in Development of Technology Plan
	Role in Supporting Technology Plan

	Staff
	
	
	

	Students
	
	
	

	Parents
	
	
	

	Businesses
	
	
	

	Postsecondary Institutions
	
	
	

	Government Entities
	
	
	

	Community Groups
	
	
	


3. Curriculum

3a. Description of teachers’ and students’ current access to technology tools

The goal of this section is to describe current access to technology for teachers and students. Technology includes hardware (eg. computers, LCD projectors, document cameras, interactive whiteboards, and student response systems); software (eg. Microsoft Office, Student Information Systems, Accelerated Reader); and web-based resources (eg. Study Island, streaming video services).

In the narrative describe current access to technology for both teachers and students. List the types of technology that are available to teachers and students. Explain when teachers and students have access to technology. Explain where teachers and students have access to technology.

Guiding Questions

    * What technology is currently available to students and teachers?

    * Do all student groups currently have equal and appropriate access to technology?

    * Is technology currently available to students before and after school hours? If so, please describe. If not, please explain.

From the data collected, describe the current status of technology access in the classrooms, 
library/media centers, and labs for all students and teachers both during the school day and outside school hours. 
3b. Description of the district’s current use of technology to support teaching and learning

The goal of this section is to describe how and how often technology is integrated into the curriculum to support teaching and learning.

In the narrative describe the current classroom activities that utilize technology resources and the typically frequency of use. Also, explain how teachers use technology to assist with classroom management tasks.

Guiding Questions

    * How are hardware and software currently being used in classrooms at each grade level and in each content area?

    * How is technology currently being used to provide learning opportunities, especially for special-needs students and students who require additional resources to improve academic performance?

    * How is technology currently being used in the library media center and labs?

    * How is technology currently being used by teachers and administrators to promote effective classroom and school management?

From the data collected, describe how technology is currently used to support teaching and learning. Include typical frequency and type of use in narrative or graphic form. 
3c. Summary of the district’s curricular goals that are supported by this plan.

The goal of this section is explain the curricular goals of the district, as described in other documents such as the Single Plan for Student Achievement or WASC Accreditation, that will be supported by this technology plan.

In the narrative explain the curriculum standards and goals for the district. Please describe the district's curriculum goals and list the other district documents that include these goals.

Guiding Questions

    * What are the district's curriculum goals and plans for students to meet content standards and pass the high school exit exam?

    * What are the targets for improvement in student achievement? Are they being met?

    * How will the curricular goals and needs influence the district's technology goals? 

The plan summarizes the district’s curricular goals that are supported by the plan and cites 
district document(s) where the selected curricular goals are addressed.
3d. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan for using technology to improve teaching and learning by supporting the district curricular goals.
The goal of this section is to set district goals, objectives, and benchmarks for integrating technology to assist the district with meeting the curricular goals outlined in Section 3c. 

In the narrative describe how teachers and students will use technology to support teaching and learning. It helps to include a table that provide details about the goals, measurable objectives, annual benchmarks, and the implementation plan. 
Guiding Questions

    * How will technology be used to create more powerful learning experiences to improve student academic achievement?

    * How will technology support the academic needs of your significant subgroups?

    * How will technology be used to help students meet state and federal achievement targets and pass the California High School Exit Examination? 

Taking into account your curricular goals and needs, create clear goals, measurable objectives, 
annual benchmarks, and a clear implementation plan for using technology to support the 
district’s curriculum goals and academic content standards to improve learning. 
	Goal:
	

	Objective:
	

	Benchmarks:
	Year 1:

Year 2:

Year 3:

	Implementation Steps
	Date
	Job Title Responsible
	Evaluation Data

	
	
	
	

	Supporting Research and Resources
	


3e. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan detailing how and when students will acquire the technology skills and information literacy skills needed to succeed in the classroom and the workplace.
The goal of this section is to set district goals, objectives, and benchmarks for teaching technology proficiency and information literacy skills to assist students with meeting the technology integration goals outlined in Section 3d. 

In the narrative describe how students will acquire technology proficiency and information literacy skills required to successfully complete the curricular activities described in Section 3d. It helps to include a table that provides details about the goals, measurable objectives, annual benchmarks, and the implementation plan.
Guiding Questions

    * How and when will students acquire technology proficiency skills?

    * How will the plan address the acquisition of information literacy skills and technology proficiencies needed at each grade level or grade span?

    * Will graduation or matriculation requirements include a technology component? If so, how will the plan address helping all students to meet the requirements?

Taking into account how technology will be used to improve teaching and learning, describe how and when students will acquire technology proficiency skills and information literacy skills. 
The plan delineates clear goal(s), measurable objective(s), annual benchmarks, and an implementation plan detailing how and when students will acquire the technology skills. 
	Goal:
	

	Objective:
	

	Benchmarks:
	Year 1:

Year 2:

Year 3:

	Implementation Steps
	Date
	Job Title Responsible
	Evaluation Data

	
	
	
	

	Supporting Research and Resources
	


3f. List of goals and an implementation plan that describe how the district will address the appropriate and ethical use of information technology in the classroom so that students can distinguish lawful from unlawful uses of copyrighted works, including the following topics: the concept and purpose of both copyright and fair use; distinguishing lawful from unlawful downloading and peer-to-peer file sharing; and avoiding plagiarism (AB 307).

The goal of this section is set goals and an implementation plan for students and teachers to learn to use information technology appropriately and ethically. 

 In the narrative describe how teachers and administrators will acquire information about appropriate and ethical use of information technology. Then explain what resources teachers will use to teach students about appropriate and ethical use of information technology. It helps to include a table that provides details about the goals and implementation plan, such as how students will demonstrate their understanding of appropriate and ethical use of information technology. 
Guiding Questions

    * What materials will be used to explain and illustrate examples of the concept and purpose of copyright, fair use, and other rights to use copyrighted works appropriately?

    * How will the library/media center assist in ensuring students become effective users of information technology?

    * How and when will students learn about the implications and potential penalties of illegal file sharing and plagiarism?

Separate from technology skills and information literacy skill training, describe (or create clear goals about) how students will learn about appropriate and ethical use of information technology in the classroom so that students can distinguish lawful from unlawful uses of copyrighted works, including the following topics: the concept and purpose of both copyright and fair use; distinguishing lawful from unlawful downloading and peer-to-peer file sharing; and avoiding plagiarism.
	Goal:
	

	Implementation Steps
	Date
	Job Title Responsible
	Evaluation Data

	
	
	
	

	Supporting Research and Resources
	


3g. List of goals and an implementation plan that describe how the district will address Internet safety, including how to protect online privacy and avoid online predators.
The goal of this section is set goals and an implementation plan for students and teachers to learn Internet safety, including how students and teachers will be trained to protect online privacy and avoid online predators. 

In the narrative describe how teachers and administrators will acquire information about Internet safety. Then explain what resources teachers will use to teach Internet safety, including how to protect online privacy and avoid online predators to students. It helps to include a table that provides details about the goals and implementation plan, such as how students will demonstrate their understanding of how to protect online privacy and avoid online predators.
Guiding Questions

    * What board policies will be or have been developed to implement Internet safety instruction?

    * How are students using online communication technologies, including but not limited to email, social networking, and instant messaging?

    * What materials will be used to instruct students and teachers about Internet safety, including how to use technologies to protect themselves and their privacy online?

    * How and when will teachers and/or librarians help students acquire Internet safety skills? 

After reviewing board policies and Internet safety resources and curriculum, describe (or create clear goals about) how students will learn about Internet safety.
	Goal:
	

	Implementation Steps
	Date
	Job Title Responsible
	Evaluation Data

	
	
	
	

	Supporting Research and Resources
	


3h Description of the district policy or practices that ensure equitable technology access for all students.

The goal of this section is for districts to document or set goals to ensure equitable access to technology for all students.

 In the narrative explain the district's policy for distributing technology. If there is not equitable access to technology by all students (eg. special education, regular education, GATE) then set goals and measurable objectives for requitable access during the course of this technology plan. This is often accomplished by setting a goal for student-to-computer ratios.

 Guiding Questions

    * How can technology be used to extend the school day for students and to make learning resources available outside of school hours?

    * What steps can the school district take to ensure equitable access to technology for all students regardless of their academic standing, socioeconomic level, proficiency in English, or disabilities?

    * How can technology be used to help support students with special needs?

Considering all student populations, describe how all students will have equal and appropriate access to instructional technology.
3i. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan to utilize technology to make student record keeping and assessment more efficient and supportive of teachers’ efforts to meet individual student academic needs.
The goal of this section is to set goals, measurable objectives, annual benchmarks, and an implementation plan for staff to use technology to make student record-keeping and assessments more efficient and supportive for meeting individual student academic needs.

 In the narrative describe how administrators and teachers will use technology, such as the Student Information System (eg. Power School) or Electronic Learning Assessment Resource (eg. EduSoft) to make student record-keeping and assessment more efficient. Also explain how technology will enable teachers to meet individual student academic needs. It helps to include a table detailing the goals, objectives, benchmarks, and implementation plan. 
Guiding Questions

    * How will technology assist with student assessment?

    * How will technology be used to track student progress towards meeting the content standards, improving student achievement results, and passing the High School Exit Examination?

    * How will technology assist teachers and administrators with their attendance and grading tasks?

    * How will data be made more readily available to teachers and administrators so that they can make informed decisions to meet individual student academic needs?

 After investigating how teachers and administrators can and/or currently use assessment and 
recording keeping technology, create clear goals to increase the use of technology to make 
student record keeping and assessment more efficient and supportive of teachers’ efforts to meet individual student academic needs. 
	Goal:
	

	Objective:
	

	Benchmarks:
	Year 1:

Year 2:

Year 3:

	Implementation Steps
	Date
	Job Title Responsible
	Evaluation Data

	
	
	
	

	Supporting Research and Resources
	


3j. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan to use technology to improve two-way communication between home and school.
The goal of this section is to set goals, measurable objectives, annual benchmarks, and an implementation plan for staff to use technology to improve two-way communication with parents and students.

 In the narrative describe how administrators and teachers will use technology, such as district and school web sites, email, Student Information Systems (eg. Power School), Content Management Systems (eg. School Loop), or Auto Dialers (eg. TeleConnect) to improve home-school communication. It helps to include a table detailing the goals, objectives, benchmarks, and implementation plan. 
Guiding Questions

    * What technologies are available to facilitate home-school communication?

    * What E-rate eligible technologies could be used to foster home-school communication? 

After reviewing parent data, create clear goals, measurable objectives, annual benchmarks, and an implementation plan to use technology to improve two-way communication between home and school.
	Goal:
	

	Objective:
	

	Benchmarks:
	Year 1:

Year 2:

Year 3:

	Implementation Steps
	Date
	Job Title Responsible
	Evaluation Data

	
	
	
	

	Supporting Research and Resources
	


3k.Describe the process that will be used to monitor the Curricular Component (Section 3d-3j) goals, objectives, benchmarks and planned implementation activities including roles and responsibilities.

The goal of this section is to describe the process for monitoring, evaluating, and modifying the implementation of Section 3. 

 In the narrative explain who is responsible for monitoring the implementation of Section 3. Please include details such as how often the group will meet and how they will evaluate and modify Section 3 as needed.

Guiding Questions

    * What data will the district collect to monitor the curriculum goals and benchmarks?

    * How often will the data be collected and summarized?

    * What will be the process and who will be involved in analyzing the data and recommending program modifications as needed? 

4. Professional Development

4a. Summary of teachers’ and administrators’ current technology skills and professional development needs 

The goal of this section is to describe the teacher and administrator proficiency levels with technology and integration skills. After summarizing the current staff proficiency, this section describes the technology professional development needs of the district.

 In the narrative, include a description of how staff currently participate in technology professional development and the resulting technology proficiencies of both teachers and administrators. In addition to summarizing technology proficiency, this section should also include the proficiency of teachers and administrators at integrating technology into teaching, learning, and administrative tasks. As a lead-in to section 4b, this section should also describe professional development needs arising from an analysis of the current proficiency levels and the goals and objectives from section 3.

Guiding Questions

    * What are the assessment results for teacher and administrator technology proficiency skills and technology integration skills?

    * What do teachers and administrators consider as their needs for professional development?

    * Is the district implementing any new technology in section 3 that needs to be considered for professional development?

After collecting and analyzing professional development needs from sources such as 
EdTechProfile, write a clear summary of the teachers’ and administrators’ current technology skills and needs for professional development. Summarize discrete skills that include CTC Standard 9 and 16 proficiencies.
4b. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan for providing professional development opportunities based on the needs assessment and the Curriculum Component goals (sections 3d through 3j).
The goal of this section is to set district goals, objectives, and benchmarks for providing technology proficiency and integration professional development to teachers and administrators based upon district needs and the curriculum objectives set in section 3.

In the narrative, include a description of how staff will participate in professional development and how the professional development goals and objectives fit the district needs and curriculum objectives set in section 3. It helps to include a table that provides details about the goal, measurable objectives, annual benchmarks, and the implementation plan. 
Guiding Questions

    * What professional development will be provided to meet the needs of the teachers and administrators as identified through the needs assessment and established curriculum priorities?

    * How and when will professional development be implemented, and how will professional growth be supported as teachers and administrators apply what they are learning?

    * Describe the types and frequency of professional development opportunities that will be offered.

    * Describe the strategies that will be used to encourage participation and accessibility. 

After analyzing professional development data and the skills needed to implement your curricular goals (sections 3d through 3j), create clear goal(s), measurable objective(s), annual benchmarks, and an implementation plan for providing teachers and administrators with sustained, ongoing professional development. Refer to Appendix F: Professional Development.
	Goal:
	

	Objective:
	

	Benchmarks:
	Year 1:

Year 2:

Year 3:

	Implementation Steps
	Date
	Job Title Responsible
	Evaluation Data

	
	
	
	

	Supporting Research and Resources
	


4c. Description of the process that will be used to monitor whether the professional development goals are being met and whether the planned professional development activities are being implemented.
The goal of this section is to describe the process for monitoring, evaluating, and modifying the implementation of Section 4. 

In the narrative explain who is responsible for monitoring the implementation of Section 4. Please include details such as how often the group will meet and how they will evaluate and modify Section 4 as needed.

Guiding Questions

    * What data will the district collect to monitor the professional development goals and benchmarks?

    * How often will the data be collected and summarized?

    * What will be the process and who will be involved in analyzing the data and recommending program modifications as needed? 

5. Infrastructure, Hardware, Technical Support, and Software

5a. Describe the existing hardware, Internet access, electronic learning resources, and technical support already in the district that could be used to support the Curriculum and Professional Development Components of the plan. 
The goal of this section is to describe the existing hardware, software, networking and telecommunication infrastructure, and technical support at each school site and at other district sites.

In the narrative describe the 4 components (hardware, software, networking and telecommunications infrastructure, and technical support) at each school site and at the other district sites. Please include details such as age, number of licenses, capacity, and computer:technician ratio. As a background for section 4b, please explain if each component will meet the needs of the technology plan or what the needs are for each component to support the implementation of the curriculum and professional development sections.

Guiding Questions

     Hardware

    * What hardware currently exists at each school site?

     Electronic Learning Resources (Software)

    * What are the main electronic learning resources currently being used for instruction and student assessment?

     Networking and Telecommunications Infrastructure

    * What is the configuration and capacity of the existing networks in the district?

    * Are any areas not connected to the network?

    * Is the current Internet service provider able to meet the district's needs?

    * How many telephone lines are there to each site and what is the capability of the telephone system?

     Technical Support 

    * Who provides technical support and what is the response time?

    * What is the current level of technical support?

    * What level of technical support is required to meet the needs of teachers and administrators to accomplish the implementation of the curriculum and professional development sections?

After collecting existing data, describe or create charts that clearly summarize the existing 
technology hardware, electronic learning resources, networking and telecommunication 
infrastructure, and technical support to implement the Curriculum and Professional 
Development Components. See sample data charts in Section IV, Planning Toolkit. 
	XXX Elementary School (K-6)


	Hardware


	

	Internet Access


	

	Electronic Learning Resources


	

	Technical Support


	


5b. Describe the technology hardware, electronic learning resources, networking and telecommunications infrastructure, physical plant modifications, and technical support needed by the district’s teachers, students, and administrators to support the activities in the Curriculum and Professional Development Components of the plan.
The goal of this section is to describe the hardware, software, physical plant modifications, networking and telecommunications infrastructure, and technical support required at each school site and at other district sites to support the activities in the curriculum and professional development sections.

In the narrative describe the school site and district needs for each of the 5 components (hardware, software, physical plant modifications, networking and telecommunications infrastructure, and technical support). Please include details such as number of computers or licenses needed, number of electrical upgrades or Internet drops needed, or additional staffing needs. Please address each of the 5 components, if one of the components is sufficient to meet the needs of the technology plan, please explain that nothing is needed in that area to support the activities of the technology plan.

Guiding Questions

     Hardware

    * What technologies will students, teachers, and administrators need to successfully implement the plan's goals and objectives?

    * What emerging technologies could be used to implement the plan's goals and objectives?

    * What additional technologies need to be acquired for underserved populations?

     Electronic Learning Resources (software)

    * What electronic learning resources are needed to implement the curriculum and professional development sections for students, teachers, and administrators?

    * What resources are needed for data analysis, management, student recordkeeping, and home-school communication? 

     Networking and Telecommunications Infrastructure    

    * What infrastructure components are needed to implement the curriculum and professional development sections?

    * What network improvements are needed to support this plan?

    * How will E-rate discounts support the infrastructure, hardware, and electronic learning resource components?

     Physical Plant Modifications

    * Is there sufficient electrical capacity and outlets to support the hardware and infrastructure planned for each site?

    * Has the electrical system been evaluated and any necessary upgrades planned? 

     Technical Support

    * How will technical support needs be addressed to ensure that the hardware, network, and peripherals function adequately and that problems are addressed within an acceptable response time?

    * That is the target ratio of hardware to technical support personnel? 

 After assessing your district’s needs, describe or create charts that clearly summarize the 
needed technology hardware, electronic learning resources, networking and telecommunication 
infrastructure, and technical support to implement the Curriculum and Professional 
Development Components.
	XXX Elementary School (K-6)


	Hardware


	

	Internet Access


	

	Physical Plant Modifications
	

	Electronic Learning Resources


	

	Technical Support


	


5c. Benchmarks and timeline for obtaining the needed hardware, infrastructure, learning resources and technical support
The goal of this section is to explain when the technology required to support this plan will be acquired and who will be responsible for keeping the technology acquisition on a timeline to support the curriculum and professional development sections of the plan.

 In the narrative explain how the district will meet the needs described in section 5b. It helps to include a table that provides details about the goal, timeline, and annual benchmarks for each technology need described in section 5b.
Guiding Questions

    * Does the timeline for acquiring technology support the implementation of the curriculum and professional development sections? 

Taking into account district needs outlined in Section 5b, develop clear annual benchmarks for obtaining the hardware, infrastructure, learning resources and technical support required to implement the plan. 
	Goal:
	

	Objective:
	

	Benchmarks:
	Year 1:

Year 2:

Year 3:

	Implementation Steps
	Date
	Job Title Responsible
	Evaluation Data

	
	
	
	

	Supporting Research and Resources
	


5d. Describe the process that will be used to monitor Section 5b & the annual benchmarks and timeline of activities including roles and responsibilities. 
The goal of this section is to describe the process for monitoring, evaluating, and modifying the implementation of Section 5. 

In the narrative explain who is responsible for monitoring the implementation of Section 5. Please include details such as how often the group will meet and how they will evaluate and modify Section 5 as needed.

Guiding Questions

    * What data will the district collect to monitor the acquisition of technology?

    * How often will the data be collected and summarized?

    * What will be the process and who will be involved in analyzing the data and recommending program modifications as needed? 

 Describe the process that will be used to monitor the annual benchmarks including roles and 
responsibilities. 
6. Funding and Budget

6a. List of established and potential funding sources.

The goal of this section is list all existing and potential resources that will support this plan.

In the narrative explain how the district currently supports technology, for example funding sources and partnerships. Also list the resources and potential resources that will be used to support this plan.

Guiding Questions

    * How is the current budget used to support technology expenditures?

    * What funding sources are available to support the plan?

    * What alternative sources of funding, such as partnerships, have been identified?

 Investigate and determine established and potential funding sources that could be used to implement plan activities. 
6b. Estimate annual implementation costs for the term of the plan. (3-5 years)
The goal of this section is estimate the annual implementation costs to implement this plan.

In the narrative explain how much the district is allocating each year to implement all sections of this plan.
Guiding Questions

    * Does the budget include allocations to acquire the hardware, software, infrastructure, professional development, and technical support necessary to implement the plan?

    * Within each year's allocation, have one-time costs been identified as well as ongoing costs? 

Estimate annual implementation costs for the term of the plan.
	Budget Code
	Year 1
	Year 2
	Year 3
	Justification for Expenses

	1000

Certificated employees
	
	
	
	

	2000

Classified employees
	
	
	
	

	3000

Employee Benefits
	
	
	
	

	4000

Materials & Supplies


	
	
	
	

	5000

Other Services & Operating Expenses
	
	
	
	

	6000

Equipment
	
	
	
	

	Total
	$
	$
	$
	


6c. Describe the district’s replacement policy for obsolete equipment.

The goal of this section is to describe the district's replacement policy for obsolete equipment.

In the narrative explain how the district identifies and disposes of obsolete equipment. In addition, provide details about how the district prepares to replace obsolete equipment. 

Guiding Questions

    * What replacement cycle has been built into the plan? 

 Describe the district’s replacement policy for obsolete equipment. 
6d. Describe the process that will be used to monitor Ed Tech funding, implementation costs and new funding opportunities and to adjust budgets as necessary.

The goal of this section is to describe the process for monitoring, evaluating, and modifying the implementation of Section 6. 

In the narrative explain who is responsible for monitoring the implementation of Section 6. Please include details such as how often the group will meet and how they will evaluate and modify Section 6 as needed.

Guiding Questions

    * What data will the district collect to monitor the technology plan budget?

    * How often will the data be collected and summarized?

    * What will be the process and who will be involved in analyzing the data and recommending program modifications as needed?

Describe the process that will be used to monitor Ed Tech funding, implementation costs and 
new funding opportunities and to adjust budgets as necessary.
7. Monitoring and Evaluation

 7a. Describe the process for evaluating the plan’s overall progress and impact on teaching and learning.

The goal of this section is describe how the district will evaluate the plan's overall progress and impact on teaching and learning.

In the narrative explain who will participate in the monitoring and evaluation process, what data they will gather, and how often the will meet to monitor and evaluate the implementation of the plan. Please provide some detail about how the district will determine if the implementation of the plan is successful.

Guiding Questions

    * What additional data might be collected and how often might it be collected to monitor the overall implementation of the plan?

    * Describe the process for collecting and analyzing the data.

    * What criteria will be used to measure success?

 Describe the process for evaluating the plan’s overall progress and impact on teaching and learning. 
7b. Schedule for evaluating the effect of plan implementation.

The goal of this section is to explain when the implementation of the technology plan will be evaluated.

In the narrative outline the district's schedule for evaluating the effect of the plan implementation.

Guiding Questions

    * What is the schedule for collecting, aggregating, and analyzing data?

 Describe or outline the district’s schedule for evaluating the effect of plan implementation.
7c. Describe the process and frequency of communicating evaluation results to tech plan stakeholders.

The goal of this section is describe the how and when the district will share the results of the evaluation of the plan implementation.

In the narrative explain how districts will share the evaluation of the plan implementation with all stakeholders. Please provide details about how stakeholders will provide feedback about the plan implementation. Additional information about how the district will share best practices would be helpful.

Guiding Questions

    * How often will the status of plan implementation be reported to district administrators and stakeholders?

    * How will stakeholders provide suggestions and opinions in the evaluation process?

    * How will technology success stories by documented and publicized?

Describe the process and frequency of communicating evaluation results to tech plan stakeholders. 
8. Collaborative Strategies with Adult Literacy Providers
8a. Description of how the program will be developed in collaboration with those providers.

The goal of this section is to explain how the district will collaborate with adult literacy providers.

In the narrative describe what adult literacy services are available within the attendance area, including programs currently provided by the district. Please provide details about how the district collaborates with adult literacy providers (eg. providing loaner computers or classroom space) and how the district hopes to collaborate with adult literacy providers during the plan. If there are no adult literacy providers in the attendance area, please provide details about how the district will identify providers and for potential future collaboration.

Guiding Questions

    * What adult literacy programs does the district currently offer?

    * What other adult literacy programs are available in your attendance area?

    * How will the district collaborate with adult literacy providers?

    * What technology support could the district proved to adult literacy providers?

If the district has identified adult literacy providers, describe how the program will be developed in collaboration with them. (If no adult literacy providers are indicated, describe the process used to identify adult literacy providers or potential future outreach efforts.) 
9. Effective, Researched-Based Methods and Strategies
9a Summarize the relevant research and describe how it supports the plan’s curricular and professional development goals.
The goal of this section is to summarize the research that supports the strategies and methods for using technology to meet the curricular and professional development goals in this plan.

In the narrative explain how the relevant research supports the methods and strategies selected by the district for using technology.

Guiding Questions

    * Summarize the plan's major curricular and professional development goals that are supported by research.

    * Describe the connection between the research and the plan's goals.

 Summarize the relevant research and describe how it supports the plan’s curricular and professional development goals. 
9b. Describe the district’s plans to use technology to extend or supplement the district’s curriculum with rigorous academic courses and curricula, including distance-learning technologies

The goal of this section is describe how the district will use technology to enhance the district curriculum. This section should also explain how the district will use distance learning opportunities with students and staff.

 In the narrative describe what technologies will try or use to enhance the regular curriculum, including distance learning opportunities such as video conferencing.

Guiding Questions

    * How is the district using current technologies to bring new or extended learning opportunities to students?

    * How can distance-learning technologies be utilized to supplement academic courses?

 Describe the district’s plans to use technology to extend or supplement the district’s curriculum 
with rigorous academic courses and curricula, including distance-learning technologies.
XXX School District
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